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Ann Altman cares so deeply about each and every resident and our ability to truly serve that person’s health care and quality of life needs that she inspires colleagues to connect with residents on a more meaningful level and to work together to create a familial setting for them. She eloquently conveys this empathetic, person-centered care approach through her training efforts and her enthusiastic, caring, and often fun-filled interactions with residents. She fosters a heightened level of staff engagement and cooperation, helping colleagues to create a warmer, more responsive home for our residents by advocating a holistic healing environment. This is why I am nominating her for Nurse Educator of 2009.

Ann has succeeding in nurturing a more involved and committed staff, and this in turn has enhanced the lives of our residents by adding meaningful exchanges, joyful moments and camaraderie and increasing the staff dedication to excellent care. I see staff members taking the time more often to spend extra moments with a resident simply to make that resident feel better.

Ann often shares her experience of having been totally dependent on caregivers during a catastrophic illness many years ago. This really brings home the need for staff to identify with the concerns of residents facing temporary or permanent limitations. She uses her nursing expertise and her personal background to help colleagues comprehend how devastating it can be to lose even partial autonomy or independence. She helps them understand how frightened and lonely a resident may feel, and how they can help the person feel more secure and comfortable.

She humanizes the experiences of residents coping with losses in physical ability, cognitive functioning, memory, or emotional support, sharpening our focus on person-centered care. She uses examples from skilled care settings to highlight best practices and emphasizes the need to adhere to guidelines and procedures to ensure the safety, dignity and well-being of our residents. 
She is a persuasive speaker, sharing information on providing health care, life enrichment and related services through lively presentations laced with humor and pertinent anecdotes. Staff members really look forward to her training programs, and they often can be heard talking afterward about what they liked most. She is very approachable; staff members describe her as an open-minded, caring, and supportive person who always takes the time to listen.

As the staff development coordinator, Ann emphasizes that each staff member has a unique opportunity to touch the lives of our residents in tangible ways. She does a great job of getting Palm Garden of Vero Beach colleagues excited about learning. Ann often says a staff member sets the tone for how his or her workday will go. That person may not be able to control events, she says, but he or she can control how he or she responds to them and works as part of a team. 

Ann teaches by example as well as by instruction, often doing hands-on training on our rehabilitation unit, our long-term care unit, and our special care unit for individuals who exhibit symptoms of dementia or other behavioral issues. She brings the perspective of someone who has worked on a daily basis with such residents, and someone who has supervised and managed 
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staff members who do. She speaks eloquently about the need to promote individual choice, bolster self-esteem, and support remaining abilities when caring for residents on each unit, and to use person-appropriate interactions and interventions. 

She explains that the approach and demeanor of the care giver can have a dramatic impact on a resident’s participation in daily activities such as eating. She talks about how she established a strong rapport with a resident who whistled regularly, and how the two of them carried on whistling conversations that left the resident joyful and responsive. She gives suggestions for staff interactions with residents. She is involved in benchmarking efforts. For example, she is conducting training sessions on the Allen Cognitive Levels to help staff members better identify the extent to which a resident can engage in activities or personal care. 

Ann sparks staff interest, connects with shared values, and engenders trust and commitment. She helps colleagues understand the possibilities for adding value to the lives of our residents by capitalizing on their strengths, talents, and initiative. She recognizes them for their contributions.

Staff members say many positive things about Ann, including that she works easily with people from diverse backgrounds and people of different personality types. They like the way she stops to talk with staff members, or to start impromptu activities or share a laugh with residents. What I hear again and again is that Ann is genuine. I think this authenticity has helped her inspire staff members to work more cooperatively, and to be more demonstrative in showing by their words and actions the tremendous empathy and compassion they feel for our residents.

